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1. MACHHOPT ®OHJIA OHEHOYHBIX CPEACTB

1.1. Ob6sacTh NpUMeEHEeHHS

@®onx onenounsix cpeacts (POC) — HeoTbemyeMas dYacTh paboyeil mporpammbl
JUcUUIUIMHEL (Moayiis) «ConuanbHoe poekTupoBaHue. O0ydyeHne ciayKeHUeM» NpeqHa3HaueH
JUIsL KOHTPOJII U OLEHKUM 0Opa30BaTENIbHBIX JIOCTHIKEHUH CTYJEHTOB, OCBOMBIIMX IPOrpaMMy
JUCLUIUIAHBI (MOZYJISE).

1.2. Ilesu 1 321244 (pOH/I2 OLIEHOYHBIX CPEICTB

enp ®OC — ycTaHOBUTH COOTBETCTBHE YPOBHS IOATOTOBKHM oOydaromierocsi Pabouas
nporpaMMa yueOHoH TucHHILINHBI pa3padotana B coorBercTBrH ¢ PI'OC BO — 6akanaBpuat mno
Hanpasienuio noarotoBku 44.03.05 Ilemarormueckoe oOpasoBanue (C ABYMs NPOGUISIMH
NOJTOTOBKH), YTBEPKJIEHHBIM IpuKazoM MuHucrepctBa oOpa3oBaHus U Hayku Poccuiickoii
Oenepaunu ot 22 ¢espans 2018 r. Ne 125 (¢ mu3m. u mom., Berym. B cuiy ¢ 01.09.2021)
(3apeructpupoBan MunucrepctBom toctunmu Poccuiickoit @enepauuu 15 mapra 2018 r.,
peructpannoHHbIil Homep 50358).

1.3. llepevyenn KomMmeTeHNNIi, POPMUPYEMBIX B IIpoLiecce 0CBOEHUsI OCHOBHOI
npodeccuoHAJIbLHOH 00pa30BaTeIbHOI MPOrpaMMbl

[Ipomecc  OCBOGHMSI JAWUCHMIUIMHBI ~HampaBleH Ha (OPMHPOBAHHE  CIEAYIOIINX
KOMHGTCHHI/Iﬁ U MHAUKATOPOB UX NOCTHUIKCHUSA:

Ko no ®I'OoC BO HNHaukaTop A0CTHKEHUS
YHuBepcallbHbIE

YK — 2. CriocobeH omnpenensits Kpyr VK-2.1. BepabaTbIBaeT runoTe3y peuieHus B
3aJa4 B paMKax MOCTaBJICHHOM IIETTH 1 LEJSIX peaau3aliy IPOoeKTa B YCIOBUSIX
BBIOMPATH ONTHMAJIBHBIE CITOCOOBI HX PECYpPCHBIX, HOPMAaTHBHBIX M 3THIECKUX
pELIEHHUs], UCXOIS U3 IEUCTBYIOIINUX OTpAaHUYEHUM, PETYIISIPHOTO
NPABOBBIX HOPM, HMEFOIIUXCS NpOBeICHUS PEPICKCUBHBIX MEPOTTPUATHI
PECYPCOB U OIpaHUYEHUI. JUISL Pa3BUTHS

IPaXJaHCTBEHHOCTH U
npodeccHoHaI3Ma YIaCTHIUKOB MTPOCKTA.
VK-2.2. Pa3pabareiBaeT nacnopT IpoeKTa ¢
y4eToM

KOMIIETEHIINH CTyIeHYeCKOM KOMaH/IbI,
HUMEIOLIIXCS

pPECypcoB, a TAK)KE CaMOOTIPEICIICHUS
YYaCTHHUKOB IPOEKTA IT0 OTHOIICHUIO K
periaeMoii npoOieme.

YK-2.3. IleneHamnpaBiieHHO UCTIOIB3YET
aKaJIeMUYeCKue

3HAHUS U YMEHUS ISl TOCTYOKEHUS 1IeTIei
COIMATIbHO-OPUECHTUPOBAHHOTO IIPOEKTA U
0O0IIeCTBEHHOTO Pa3BUTHSI.




1.4. Iransl popMupoBaHN KOMIIETEHIMI 1 CPeICTBA OLICHUBAHHUS YPOBHS MX

chopMupoBaHHOCTH
Jrtanbl popMUPOBAHUS KOMIIETeH Mt Komnerenuuu | KoOHTpPOJbLHOOLCHOYHBIE
cpeacTBa/ cnocoo
OlleHUBAHUS
Tema 2. AHanu3 CUTyallMy ¥ MMOCTAaHOBKA YK-2 VYcrHblii onpoc.
MPOOJIEMBI. [IpoBepka camoCTOSITENBLHON
Nzyuenne korTekcta. UneHTuduKanms paGoThL
npoGyiembl. COOp TaHHBIX U aHAIH3.
B3anmopeincTere ¢ 3auHTEpEeCOBaHHBIMU
ctopoHamu. [ToctaHOBKa POOIIEMBI.
Tema 3. BeipaboTka rumnote3bl POEKTHOTO YK-2 VYeTHbI ompoc.
pELIeHUs U €€ POoBepKa. [IpoBepka caMOCTOATENbHOU
Cospnanue runoressl. [nanupoBanue paboTsL.
sKcrepuMenTa. Peanuzanus u oieHka. AHaiu3
U 3aKJIIOYEHUE.
Tema 4. PazpaboTka u 3a1uTa nacnopra YK-2 YeTHBII ompoc.
MIPOEKTA. [IpoBepka mpakTHUYECKUX
Omnpenenenue oomuXx 1eneit. BeipadoTka 3aJJaHUH U CAMOCTOSTEILHOM
onucaHus npoekra. OnpenenaeHue 3aaad u paboThL
1ana paboTsl. O1ieHKa HEOOXOAUMBIX
pecypcoB. 3aluTa 1nacrnopra npoeKTa.
Tema 5. Peanu3zanus 00111eCTBEHHOTO MPOEKTA. YK-2 VYcTHBIH ompoc.
[IporoTunuposanue. Pa3pabotka U IIpoBepka npakTHYECKHUX
peanu3anusi. 3aJlaHUH U CaMOCTOSITENIbHOMN
TectupoBanue u ynyumenue. OneHka. paloThI.
Tema 6. [TogBenenue nToroB u pedaekcus YK-2 YcTHBIH ompoc.
JeSITEIIbHOCTH. IIpoBepka mpakTHUECKUX
AHann3 BEINOJHEHHBIX 1enel. OneHka 3alaHUN ¥ CAMOCTOATEIILHON
JOCTUTHYTHIX pe3ysbTaToB. Peduexcus u pabOoTEL.
YPOKH, U3BJIEUEHHBIE U3 TpoeKTa. OLieHKa
coOcTBeHHOro BKiIaja. OOpaTHast CBsI3b U
pEKOMEHALINH.
HToroBas arrecramus YK-2 3auer

1.5. Onucanue noka3areseii popMHUpPOBAHUSI KOMIIETEHIIUH

Koa komnerenuuu

Pe3yabTarsl ¢hOPMUPOBAHHOCTH




YK — 2. Cnocoben
ONpeACIISITh KPYyT 3a7a4 B
paMKax MOCTaBJICHHOM 11U
1 BBIOMPATh ONITUMAJIbHBIE
CIOCOOBI X PEIICHHUSI,
HCXOMS U3 ACUCTBYOLIUX
MPABOBBIX HOPM, UMEIOIITUXCS
PECYpCOB 1 OTPAHUYCHUN.

3HaeT: OCHOBBI IJTAHUPOBAHUS

MIPOCKTOB;

- CIOCOOBI COBEPILIEHCTBOBAHUS COOCTBEHHOM
MIPOEKTHOI JAEATeIbHOCTU U NMPO(EeCcCCHOHATBHOTO Pa3BUTHS,
- METOJUKH CAMOOIIEHKH, CAMOKOHTPOJIS U
CaMOpa3BUTHSL.

Ymeer:

IUTAHUPOBATh CAMOCTOSITENIHYIO POSKTHYIO AESITETbHOCTD B
pelieHnu TpodhecCHOHAIBHBIX 3a4a4;

- MOJIBEPraTh KPUTUYECKOMY aHAIU3y IPOAEIaHHYIO
paborty;

- OILICHUBATh CBOU NMPOJecCcCrOHAbHbIE Ka4eCTBa,
OCOOCHHOCTH XapakTepa, ONPeIesaTh HAPaBICHHS
JUYHOCTHOT'O POCTA, MPOTHO3UPOBATH PA3BUTHE B
poeCCUOHAIBHOM IeATEIHHOCTH,

UCIIOJIB3YSI METOBI CAMOIMATHOCTUKH U ITU(POBHIE
CpeICTBa;

- peniare 3aga4u COOCTBEHHOTO IMYHOCTHOTO U
po(hecCHOHATTLHOTO Pa3BUTHS, ONIPEIICISITh U

peaJII/ISOBI)IBaTI) HpI/IOpI/ITCTBI COBepIHeHCTBOBaHI/Iﬂ
COOCTBEHHOI 00IIIECTBEHHON NEITEILHOCTH.
Bnaneer:

- TCXHOJIOTUAMHA U HABBIKAMU INIAHUPOBAHUA U YIIPABJIICHUA
CBOEM JeATEIbHOCTBIO U €€ COBCPHICHCTBOBAHHA HAa OCHOBC
CaMOOILICHKHU, CAMOKOHTPOJIA

1.6. Kputepun oueHHBAHUSI KOMIIETEHI[UI HA Pa3HBIX ITanax uX (POPMUPOBAHUS

Buj yueGHoii padoTnl KosnuuectBo 6as108
1 cemectp, 1 TpMecTp 101010 390
VY CTHBIE M TUCEMEHHBIE OTBETHI HAa MPAKTHYECKHIX 3aHATUSIX 48 30
CamocrosrenbHas padora 22 40
HTtoro 3a cemecTp/Tpumectp: 30 30
Bceero: 100
HaxonurtenbHasi cucrema onenuBanus no 100-6anibHoii mkaJse
YeTpipexOaibHas 100- bykBeHHas 11Kana, COOTBETCTBYOIAS Cucrema
CUCTEMa OLIEHUBAHUS OaspHas 100-6annpHOM mIKae OLIEHUBaHU

OK3aMCHa arkajia s 3a4€Ta




OTiIu4HO

90-100

A — OTJIMYHO — TEOPETUYECKOE
coJiepKaHue Kypca OCBOCHO
MOJIHOCTHI0, 0€3 MPoOeIIoB;
HEOOXO0IMMBbIC IPAKTUICCKUE HABBIKH
paboThI C OCBOSHHBIM MaTEPUATIOM
c(OpPMHPOBAHBI; BCE MPETyCMOTPEHHBIE
porpamMmon o0ydeHus ydeOHbIe
3aJlaHus BBIMOJTHEHBI, KAUECTBO UX
BBIIIOJIHEHHS OLIEHEHO YHCIIOM 0aJlIOB,
OJM3KUM K MaKCHMAaJIbHOMY.

Xopouio

83-89

B — 04eHb XOPOIIIO — TEOPETUIECKOE
coziep’KaHue Kypca OCBOSHO
MOJIHOCTBI0, 0€3 MPOoOeIIoB;
HEOOXOAMMBbIE IPAKTHYECKHE HAaBBIKU
paboTHI C OCBOCHHBIM MaTEPHAJIOM B
OCHOBHOM C(hOpMHUPOBAHBI; BCE
IpeyCMOTPEHHBIE IIPOrPaMMOA
oOydeHus: yueOHbIe 3aJaHHs
BBINIOJTHEHBI, KAYECTBO BBIITOJHEHUS
OOJIBITMHCTBA U3 HUX OLICHEHO YHCIIOM
0ay10B, OJIM3KUM K MaKCUMAaJIbHOMY.

Xopouio

75-82

C — X0po1110 — TEOPETUUYECKOE
coziep’KaHue Kypca OCBOEHO
HOJHOCTHIO; HEKOTOPBIE MPAKTUYECKHE
HaBBIKU PA0OTHI C OCBOCHHBIM
MaTepHaIoM COPMHUPOBAHBI
HEJI0CTaTOYHO; BCE MTPEyCMOTPEHHBIE
IporpaMMoi o0ydeHus yueOHble
3aJJaHHs BBIITOJTHEHBI, KAYECTBO
BBITIOJTHEHUS HU OJTHOTO M3 HUX HE
OLIEHEHO MUHHUMAJIbHBIM YHCIIOM

3auTeHo

0aJIJTOB, HEKOTOPHIC BUIBI 3aJaHUI
BBIIIOIHEHBI C OIIMOKaMH.




Y 10BIETBOPUTETHLHO

63-74

D — ynoBneTBOpUTENHEHO —
TEOPETUYECKOE CO/ICPIKaHUE
JMCIUTUTMHBI OCBOCHO YaCTHYHO, HO
npo0ebl He HOCAT CYIIECTBEHHOTO
XapakTepa; HeoOX0IUMbIe
NPaKTUYECKHE HABBIKU pabOTHI C
OCBOCHHBIM MaTE€PHUaIOM B OCHOBHOM
c(hopMHUpPOBaHBI; OOJIBIIUHCTBO
IPEIYCMOTPEHHBIX IPOTPAMMOM
o0ydeHus y4eOHBIX 3aJaHHIA
BBINTOJIHEHO, HEKOTOPBIE U3
BBITTOJIHEHHBIX 3aJIaHHA, COJIEpKAT
OIITNOKH.

y,[[OBJ'I@TBOpI/ITeJ'IBHO

50-62

E — mocpecTBEHHO — TEOpEeTUIECKOe
coJiepKaHue Kypca OCBOCHO YaCTUYHO;
HEKOTOPBIC TPAKTHICCKUE HABBIKU
paboThI HE CYOPMHUPOBAHBI, MHOTHE
PElyCMOTPEHHBIE IPOTPaMMON
o0OydeHus yacOHBIC 3aJaHMs HE
BBITTOJIHEHBI JTH00 KaYeCTBO
BBITIOJTHCHHSI HEKOTOPBIX U3 HUX
OIICHCHO YMCJIOM 0aIoB, OJIM3KHUM K
MUHHMAaTbHOMY.

HeynosnerBopurensH
0

21-49

FX — Hey10BIE€TBOPUTEIHHO —
TEOPETUYECKOE COJIepKaHUE Kypca
OCBOEHO YaCTMYHO; HEOOXOIMMbIE
NpaKTUYECKUE HaBBIKU PaOOTHI HE
c(hOopMHUPOBaHBI; OONBIINHCTBO
MPEyCMOTPEHHBIX TPOTPAMMOMA
oOy4deHusl yueOHbIX 3a/1aHUN HE
BBITTOJIHEHO JTHOO0 Ka4eCTBO UX
BBITTOJIHEHHS OLIEHEHO YHUCIIOM OaioB,
OJMM3KUM K MUHHMAaJIBHOMY; TIPH
JIOTIOJTHUTEITFHON CaMOCTOSITEIThHOM
paboTte Has MaTepraIoM Kypca
BO3MO>KHO ITOBBIIIEHNE Ka4eCTBA
BBITOJIHEHUS YUEOHBIX 3a/1aHHH.

He 3auteno

Hey,Z[OBJ'ICTBOpI/ITCJ'ILH
0

0-20

F — HeyioBieTBOpUTENTHHO —
TEOPETHUUECKOE COJIEpKaHne Kypca He
OCBOCHO; HEOOXOIUMBIE MPAKTHIECCKUE
HaBbIKU pabOThI HE C(HOPMUPOBAHBI; BCE
BBITTOJTHEHHBIE YIeOHBIC 3aTaHUS
coJiepkaT rpyObie OMUOKH,
JIOTIOJTHUTEIbHASL CAMOCTOSATEIbHAS
paboTta HaJl MaTepuaIoM Kypca He
MPUBEIET K KAKOMY-JIHO0 3HAUNMOMY
MOBBIIICHUIO KAUYECTBA BHITIOTHEHUS
y4eOHBIX 3aaHUH.




2. KOHTPOJIBHO-OIIEHOYHBIE CPEACTBA
2.1. OueHo4YHbIE CPEICTBA TEKYIEr0 KOHTPOJIA

Tunosasi npakTuyeckas padora:

Tema: CoumanpHblii  NPOEKT W OCOOEHHOCTH  COLHMAJIBHO-OPUEHTHPOBAHHOTO
IIPOEKTUPOBAHUSI.

Inan.

1. ConmanbHO OPHEHTHUPOBAHHBIM MPOEKT HMMEET CBOM OCOOCHHOCTH, KOTOpBIE
OTJIMYAIOT €ro OT JIPYIMX THIIOB IPOEKTOB: PEIICHUE COLMAIbHBIX MPOOJIEM WU YIy4IIEHHE
0J1ar0COCTOSHUS ONPEICTICHHOM TPYIIIBI JIFOJIeH, COOOIIeCTBa MM OOIIECTBA B IIEJIOM;

2. Yuer uHTEpecOB U MOTPEOHOCTEH  pa3iIMyHBIX  CTEHKXOJAEpPOB U
3aMHTEPECOBAHHBIX CTOPOH; coTpyaHuuectBo c¢ apyrumu  HKO, rocyaapcTBeHHBIMU
YUPEKACHUSAMHU, ON3HECCEKTOPOM U TIPOH.;

3. W3mepeHne M OLIEHKa COLUAIBHOIO BO3JEHCTBHS; T'MOKOCTh M aJalTHUBHOCTB;
KOMMYHUKAIHs 1 THPOPMHUPOBAHUE OOIIECTBEHHOCTH.

3aoanus ona camocmoamenvrol pabomol:

1. CocTaBuTh IJIaH-KOHCIIEKT 3aHSTHS.
2. CocTaBuTh ClI0Bapb CHELMAIBHBIX TEPMUHOB U MOHATHH (He MeHee 20) 1o

TE€ME IPAKTHYECKOTO 3aHATHS.

Tunosbie TeMbI V11 BBICTYIVICHUS] HA TPAKTHYECKHUX 3aHATUAX C TEMAaTHYECKUM
JAOKJIAI0M:
1. dopmupoBaHHe NPOEKTHON KOMAH/bI.
2. DTarnbl pa3BUTHS KOMaH/IbI.
3. Pa3zBuTHe KOMaH bl IPOEKTA

Tunosblie TeMbI 11 NPe3eHTALUH:
. JKM3HEHHBIN TUKJI IPOEKTA, LIEJIb U CTPATETHS COLIMAIIBHOTO MTPOEKTA.
. «Teopus n3MeHeHUD».
. [1;men peanusanuu npoexra.
. @uHaHCOBOE OOECTIeueHNE MPOEKTA.
. UndopmannonHoe obecrieueHue MpoeKTa.

o Ol A~ W N B

. MarepuanbHOe oOecrieueHue MPoeKTa.

TunoBoi nepevyeHb JMCKYCCHOHHBIX TeM:
. OCHOBHBIE MPECTaBICHUS 00 OOIIEHUH U COTPYTHUYECTBE.
. KoMMyHUKaTUBHAS JESTETBHOCTD.
. PerynupoBanue KOH(QIMKTOB.
. CTparerus rpynmnoBoro B3auMoICCTBUSI.

g B~ W DN

.Cnop: auckyccus, monemuka, naedatsl. 6. HMuadopmanmsa. CrocoObl mpencTaBiIeHUs
UH(POPMAITHH.

TumoBoe TecToBOE 3aJaHNE:



1. Honamue «npoekm»  00veounaem pa3HOOOpPa3HbIE 6uobl
oesamenbHOCmU, XapaKmepusyemole pA0om c1e0yiouiux nPU3HaKoes:
A) HeorpaHHueHHas IPOTSHKEHHOCTh BO BPEMEHU;
b) nanpaBieHHOCTh Ha TOCTHKEHUE KOHKPETHBIX 1IEJICH;
B) 060co6ieHHOE BBITIOHEHNE MHOTOYMCIICHHBIX, B3aMMOCBSI3aHHBIX JICHCTBHIA;
I') Bce nepeunciieHHbIE TPU3HAKH.
2. OcHogHOoe omauuue npoeKkma om npou3600CHEEHHON CUCHEMDbL
3aKAI0UaAemca 6 mom, Umo:
A) IPOEKT SABJISIETCSI HEOJHOKPATHOM, TUKJIMYECKOU JeATEIHHOCThIO; B)
MIPOEKT SIBIISECTCA OAHOKPATHOW, HE HUKINYECKON AESTENbHOCTHIO;
B) npuHnunuanbHeIX OTIMYUN HET.
3. C mouku 3peHus cucmemHozo noo0xo0a nPOeKm — IMo:
A) noKyMeHTaNbHO 0(OPMIICHHBIH IJIaH COOPYKEHUS UM KOHCTPYKIHH;
b) rpynma snemMeHTOB, OpPraHM30BAHHBIX TakUM O0pa3oM, YTO OHHU B COCTOSIHUM
JIEMCTBOBATH KaK €IMHOE 1I€JI0€ B LUEIAX TOCTUKEHUS TOCTaBICHHBIX NIEPe]l HUMH LIEJIEH ;
B) Hexotopas 3amaya 6e3 onpeesieHHbIX JAaHHBIX U Pe3yJIbTaTOB, KOTOpas JOJKHA OBITH
peneHa B MAaKCUMaJIbHO BO3MOKHBIN KOPOTKUM CPOK BPEMEHH;
I') mpouiecc nepexo/ia U3 KCXOIHOTO COCTOSTHUS B KOHEYHOE — Pe3YJIbTaT IIPU yUacTHH psiia
OrpaHMuYEHUN U MeXaHu3MOoB. 4. Kakue cyuwjecmeyiom ozpanuuenus npu peaiusayuu npoekma?
A) KyJlbTYpOJIOTrHUYECKHUE;
b) noructuueckue;
B) Bpewms;
I') HopmaTHUBHO-TIPAaBOBEIE;
J1) buHaHCOBBIE;
E) uccnenoBanue cutyanuu 1 pa3BUTHS] KOMIIaHUY;
X) punancosbie
3) Bce nepevrciaeHHble OTPaHUYCHHUS.

Memoouueckue mamepuansi, onpedensirowue nPoyedypsbl OYEeHUBAHUSL SHAHULL
Kirou k 3aganusam: 1-6; 2-6 ; 3-2; 4- 6, 6, 2, 0, o,

11. OcHogeHble npuvUHbl NOAGNEHUA (UCMOYHUKU UOeIL) NPOEKMO8:

A) U30BITOUHBIE PECYPCHI;

b) ynosneTBopeHHsBIH CIIpOC;

B) unnnuarusa npeanpuHuMarenei;

I') peakiust Ha monuTUYeckoe AaBieHue; 1) pactyuiye 10X0Abl TOTpeOuTeNnei.
12. Ykasieume npuuunst, no komopvim udesa npoexma mosxcem ovimo

OMKIOHEHA:

A) OCTOSIHHO pacTyLIUil CPOC Ha MPOAYKIIUIO TPOEKTA;

b) orcyTCcTBHE YETKMX BPEMEHHBIX TPaHMLI;

B) BeICOKast CTOMMOCTB CBHIPBS;

I') HecTabubHas MOTUTHYECKAs 0OCTAaHOBKA B CTPaHE;

J1) upe3aMepHBIil pUCK;

E) upe3mepHO BBICOKAsi CTOUMOCTb ITPOEKTA.



13. B npouecce chopmuposanusn uneecmuyuonno20 3amulcia NPOEKmMa
0071)ICHbL ObIMb NOJIYYEHbL OMEEMbl HA 0OHU U3 C1EOYIOUUX BONPOCOE:
A) OCHOBHBIE TOTPEOUTENN MPOAYKLUHU POEKTA;
b) npeanonaraemeie 00beMbI COBITA TPOIYKITUH MTPOSKTA;
B) cpok okynaemocTy;
I') noxogHOCTB IPOEKTA;
J1) nenb 1 00BEKT HHBECTUPOBAHNS,
E) ocHOBHBIE OCTaBUIUKYU CBIPBSI.
14. K uucny ocnosnsix xapaxmepucmuk npoekma cieoyem OmHOCUMb:
A) Hajuuue aJbTEPHATUBHBIX TEXHUYECKUX PELICHUI;
b) cnoxHOCTh IpOEKTA;
B) npoaomKkuTenbHOCTh IPOEKTA;
I') ucxonHo-pa3zpemMrenpHas TOKyMEHTALUs IPOEKTa;
) cpoc Ha npoaykiuto npoekTta; E) Bce
[IEPEYUCIIEHHBIE XapaKTEPUCTUKU.
15.  IIpeosapumenvhulii anaiuz ocyuiecmeumocmu npoeKma nPoU3800Umcs
Ha 0CHOBe 0OHUX U3 C1e0YIOUUX noKa3ameJeil:
A) MepCcreKTUBBI FKCIIOPTa MPOAYKIIMU MTPOCKTA;
b) ouienka ypoBHs 6a30BbIX, TEKYIIUX U IPOTHO3HBIX LIEH Ha MPOIYKIIHIO MPOEKTA;
B) ypoBeHb kBanu(uKauy y4acTHIKOB MTPOEKTA;
I') 060bembl MPON3BOACTBA KOHKYPEHTAMU aHAIOTUYHON TPOITYKIUH.

Memoouueckue mamepuansi, onpedensirowue nPoyedypsbl OYEeHUBAHUS 3HAHULL
Kunrou x 3aganusam: 11-a, B, r; 12-8, 1, e; 13-, T, 1;1 4- ¢; 15-a, 0;

2.2. OueHOYHBIE CPeCTBA IJIs HTOTOBOI ATTeCTAMHU

Teopernyeckue BONPOCHI K 3a4eTy:

1. CoBpeMeHHBIE TEOPUH YIPABICHUS COLIMATBLHBIMH ITPOEKTaMHU.

2. Ponb u MecTo ynpaBlieHUs COLIMATIbHBIMU IPOEKTAMU B COBPEMEHHOM 0Opa30BaHHH.

3. OcHOBHBIE MTOXOBI K ONPEACTCHUIO YIPABICHUS IIPOESKTOM.

4. Ponb u comepxaHue cTaJuy UHULIUALIUY, TNIAHUPOBAHUS, BBIMOIHEHHS, KOHTPOJIS U
CTa/IMU 3aBEPIICHHUS.

5. OCHOBHBIE CUCTEMBI YIIPABJICHUS COLIMATLHBIMU ITPOEKTAMH.

6. Ha3snauenue 3Tana u ob1ee cojiepKaHue BHITOJTHEHHS COLUANBHBIX MPOEKTOB.

7. Metoaudeckre OCHOBHI YIIPABJICHUSI BPEMEHEM Peaiu3allii COLUaIbHOrO MPOEKTa.

8. BzaumocBsA3b BpeMEHHU peanu3allui U Mokasarenedl 3()(eKTHBHOCTH COIMAIBLHOTIO

MIPOEKTA.

9. Pacuer mozeneii mpoekra.

10. Ienu m 3a1a4uM KaJeHJAPHOTO TUNIAHUPOBAHUS COLUAIBHOTO TIPOEKTA.

11. TIpoGiema orpaHuYeHUN BpPEMEHH U PECYPCOB B IPOCKTAX.

12. CopnepxaHue M HHCTPYMEHTHI aHAJIM3a X012 Pa0OT IPH BBIMTOTHEHUH TPOCKTA.

13. Opranuzanus NpoeKTHOTO (PMHAHCUPOBAHUSI.

14. Cucrema nokaszatesneit 3p()eKTUBHOCTH BBIMOJIHEHUS COLIMATBHOTO MTPOEKTA.

15. Metononoruueckiue OCHOBBI OIIEHKH YKOHOMHUYECKOM 11e71eCO00pa3HOCTH MPOEKTa.
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Krnaccudukanus MeTo0B MEPCIIEKTHBHON OLIEHKH MTPOEKTOB.

[Toaxoap! K CONOCTABICHUIO IPOEKTOB € PA3IMYHBIMU CPOKAMU KHU3HU.

Pucku npoeKToB: pupoia ux MpOUCXOXKACHUS, MOAX0/Ibl K U3BMEPEHUIO U OLICHKE.

[TokazaTenu BEpOSTHOCTH 3aBEPIICHUS TIPOEKTA.

NMuTaniMoHHOE MOJETMpPOBaHUE KaK HMHCTPYMEHT OLEHKH PHUCKOB pealn3aluu

MIPOEKTA.

[IoHsATHE M CYIIHOCTH COLIMAIIBHOIO IIPOEKTA.

Lenu, cTparerus, pe3yJbTaThl U NapaMeTPbl COUUATIBHBIX ITPOEKTOB.

ConeprxaHue ynpaBJIeHHs IPOSKTOM.

Cucrembl ynpaBlIeHUsI IPOCKTAMH.

[InanupoBaHue npoexra

Meroanueckue OCHOBBI YIIPABIECHUS BPEMEHEM PeaIn3aliy MIPOEKTA.

Craructuueckue U IporpaMMHbIe HHCTPYMEHTBI OPEIETICHUSI KPUTUYECKOTO IYTH.

[TocTpoeHue kaneHIapHOTO IJIaHA U PACTIPEICIICHHE PECYPCOB.

enu 1 3aa4n KaJIEHIapHOTO TUIAHUPOBAHUS B YIIPABJICHUH MPOCKTAMHU.

[IpoeKThl, OrpaHUYEHHBIE 110 BPEMEHU: CYIIHOCTh U KIFOUEBbIE XaPAKTEPUCTUKH.

[IpoeKThl, OrpaHUYEHHBIE [10 PECYPCAM.

Ananu3 xoaa paboT npu peanu3aliui MPOeKTa: COACPKAHUE U HHCTPYMEHTHI aHAITN3a

X0J1a paboOT IIPH BBITIOJTHEHUH ITPOCKTA.

Cucrema nokasareneil 3 PpeKTUBHOCTH BBIMOTHEHUS ITPOCKTA.

Opranu3zalnoOHHOE MOJEIUPOBAHNE IPOEKTOB.

MoHuTOpUHT pabOT U aHATN3 PE3YJIHTATOB 1O TPOCKTY.

3aBHUCHUMOCTD OOIIUX 3aTPAT OT IJTUTEIHLHOCTH MPOEKTA.

DKOHOMHYECKOE 000CHOBaHHE MPOEKTA.

MeToa0m0rn4YecKue OCHOBBI OIEHKHA IKOHOMUYECKOM 11€1eCO000pa3HOCTH MPOEKTa.

JlaiiTe onpeneneHne KU3HEHHOTO [IMKJIa ITPOEKTa.

[Tepeuncnute (as3wl MpoekTa.

[lepeuncnure n3BecTHble BaM MeTOABI yIpaBiIeHHs IPOEKTAMH U IaANTE€ UM KPATKYIO

XapaKTEPUCTHKY.

Kakue CYIIECTBYIOT KJIaCCHU(UKAIIMOHHbBIE MPU3HAKH, Ha OCHOBE
KOTOPBIX. OCYIIECTBIISIETCS CUCTEMATU3AIHS BCEH COBOKYITHOCTH IMPOEKTOB?

Kaxk BrI crpynnupyere npolecchl ypapieHus NPOEKTaMU U ouemMy?

Uto Bbl MOKeTe OTHECTH K OCHOBHBIM IPOIIECCaM TUIAHUPOBAHHUS?

B ueMm cocTonT CymHOCTh MIaHUPOBaHUSA?

[Tepeunciute OCHOBHBIE MPOIIECCHI TUTAHUPOBAHHUS.

[lepeunciure BcmioMorarelbHble IPOLECCHI INTAHUPOBAHUSI.

JlaiiTe onpenenenue coaep>kanust MPOeKTa.

[TpoexTHbIi hopmMat pabOTHI: 0COOEHHOCTH, YIaCTHUKH

Dtarbl pabOThI HAJl TPOESKTOM: OT HJEH JI0 TOTOBOTO MPOAYKTA.

[IpoexTHas JOKyMEHTAIUsI KaKk HHCTPYMEHT TUTAHUPOBAHUS PabOTHI

[IpoekTHas kKOMaHAa: KaK pacpeieuTh POJId U OTBETCTBEHHOCTh, KaK OPraHU30BaTh

B3auMojeiicTeue?

[Toaxonasl K Opranv3anuy MPOEKTHOMN JAESTEIIbHOCTH.

Opranu3zanus IpoeKTHOU AeSITeIbHOCTH Ha OCHOBE THOKUX (DPEMBOPKOB.

Oo1ee nmpeacTaBieHUE O TPOSKTHOM EATETHHOCTH.
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UYro sBnsiercst mpoektoMm? Kakue cocrapistomye (OpMUPYIOT €ro ycnex?
@®opmupoBaHue KOMaHIbl TpoekTa. Kak momoOpaTb KOMaHAy OTHOCHUTEIHHO
crenu(pUKY IPOeKTa U PaCIpeeIUTh POJIU BHYTPH KOMaHIb1?
Kommynukaru B komanze. Kak BEICTpOHUTB MPOIEcChl KOMMYHHUKAIIUU TaK, YTOOBI IS
BCEX YYaCTHHUKOB CBOEBPEMEHHO ObLIa JOCTyMHA HeoOxoauMasi uHpopmanus?
Onpenenenue uaeu npoekra. O6pa3 npoaykra npoekra. Kak m3bexars mHepuuu
MBILUICHUS TIPH TeHEepauu uaei?
Kak W3HAYaIbHO  c(hOPMHPOBATH Takoil o0pa3 Mpojykra,

KOTOPBII OyZIeT MyTeBOIUTENEM YepPE3 BECh IPOEKT?
Pa3paboTtka TpeboBaHUil K pe3yinbTaTy MPOSKTa.
Kak roBoputh 0 TpeOOBaHUAX K MPOEKTY CUCTEMHO?
bromxeT v pucku npoekTa.
Kakwue pecypcbl He0OOXOAMMO YUHUTHIBATH MIPU COCTABICHUU O0KeTa?
JKu3HeHHbI UK poekTa. 3aueM He00X0AUMO BUJIETh KU3HEHHBIH LUK C CAMOTO
Hayana?
[InanupoBanue pabor mpoekTa. PaboTaroT W TUlaHbl M KakHe MOJIXOJbl MOXHO
HCIOJIb30BaTh, YTOOBI H30€KaTh OTKIIOHEHHUS OT IjIaHa?
MeTto/bl ¥ 33714 yIIpaBICHUs! IPOEKTaAMU Ha 3Talle pealn3aliu.
CymiecTByeT 1M HICalbHBIM METOJ YIpPAaBJIEHUS NPOEKTOM M KaK BbIOpaTh TOT,
KOTOPBIH MMOAXOIUT UMEHHO BaM?
IIpesenranus uaen. CTpyKTypa 1 HHCTPYMEHTHI IPE3eHTaLNH.
VYcnoBus 3aBepiIeHHE IPOEKTA.
Cozanne cuCTEMHOrO BUJIEHUS MPOEKTa
I'eneparus 1 npe3eHTalys Uaeu NpoeKTa
dopMupoBaHrUe KOMaHIbI U oOecreueHne HeOoOXOAUMOW HH(PPACTPYKTYpPHI IS
6ecriepe00tHOr0 B3aUMOICHCTBUS YHACTHUKOB
DTarnbl ’KU3HEHHOTO [IUKJIA TTPOEKTA.
[TnanupoBaHue paboT MO KaXIOMY 3TaIly MPOEKTa.
Pabota ¢ puckamu: naeHTU(UKAIS U pearnpoBaHUe MPOEKTa.
CocraBieHue OrpKeTa MpoeKTa.
OO1iee mpeacTaBlIeHUe O CYIIECTBYIOUIMX CTaHAApTaX W METOJOJIOTHSAX B 00acTu
yTpaBJIeHUS IPOECKTAMHU.
3HayeHHe COLMAJIBHO OPUEHTHPOBAHHBIX HeKoMmMepueckux opranuzammii (HKO) B
pElICHUH COLMANbHBIX MpoOJIeM M yIydlIeHHH OJarococTOsIHUA OOIIecTBa,
JOCTHIKEHUSI COLIMANBHBIX LENed M YIy4IleHUs] KayecTBa JKU3HU Pa3IMYHBIX TPYIII
JIIOJEN.
Ocobennoctu conmanbHo opueHTHpoBaHHBIX HKO: Muccus u nienu, 6€3B03Me3/1HOCTb,
3aBUCHUMOCTh OT JOHOPCKOM MOJIEPKKH, BOJIOHTEPCTBO U IPa’kJaHCKash aKTUBHOCTD,
corpyanndectBo u naptHepctBo HKO, ncnonp3zoBanne MHHOBAaMNA U TEXHOJIOTHH.
ConuasbHO OPHEHTHUPOBAHHBIM MPOEKT: pEIIeHHWEe COLUAIBHBIX MpoOJieM WIn
yiy4IieHue 6J1arocoCTOSTHUS ONPEIeICHHON TPYTIIIBI JIIOIEH.
CotpyaaunuectBo ¢ HKO, rocynapcTBeHHBIMU YUPEXKICHUSIMU U OU3HEC-CEKTOPOM.
W3mepenne u OlLIEHKa COLMAILHOTO BO3JACHCTBUS; THOKOCTb M aJalTUBHOCTD;
KOMMYHUKaIUs 1 ”HPOPMHUPOBAHUE OOIIECTBEHHOCTH.
BrisiBneHne akTyanbHbBIX COLIMATIBHBIX MPOOJIeM U pa3paboTKa COIMATbHOTO MPOEKTA.
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BrisiBieHue 3auHTEpECOBAaHHBIX CTOPOH, pa3paboTKa CTpaTeTHMH U IJIaHA JIEHCTBUH,
IIPUBJICUEHUE PECYPCOB, Pa3pabOTKa CUCTEMbI OLIEHKH 1 MOHUTOPHHTA.

PazpaboTka counanbHOro npoekTa TpedyeT TIIATEIbHOI0 aHAJIN3a U IIAHUPOBAHUSL.
@uHaHCOBBIE PeCYpPCHl 00ECTIEUEeHNUs COIIMATBHOTO MPOEKTA.

YenoBeueckue pecypchl 00ecredeHus COLMAIbHOIO IPOEKTA.

MarepuanbHble pecypchbl 00€ceueH sl COLUAIBHOTO IPOEKTA.

WHudopmanroHHbIe pecypchl 00eCIIeYeHUs COLUATIbHOIO IIPOEKTa.

Mertobl peanu3anuu: y4acTie 3aMHTEPECOBAHHBIX CTOPOH, KOMaHHas paboTa, 0OMeH
3HAHUSIMH U OIIBITOM.

WHCTpyMEHTBI IPOEKTHOM AEATEIbHOCTU: POEKTHBIN LIUKJI, IIJIaH MPOEKTa U rpaduKu
paloT, MaTpHIla OTBETCTBEHHOCTH, MOHUTOPUHT U OLIEHKA.

O’xujaeMble pe3yJsibTaThl: pEIIEHHE MM YJIy4YlIeHHe KOHKPETHOW COLUalbHON
poOJIEMBI HIIA TTIOTPEOHOCTH B COOOIIECTRE.

W3ydenune KOHTEKCTa B pabOTe Ha/l COLUAIBHBIM IIPOSKTOM.

Wnentudukamys npodaeMsl mpu padoTe HaJl COLUATBHBIM IPOSKTOM.

COop maHHBIX U aHATU3 TIPU pabOTE HAJ COLIMAIEHBIM IIPOEKTOM.

B3aumopneiicTBie ¢ 3aMHTEPECOBaHHBIMU CTOPOHAMHU NpHU paboTe HaJl COLHAIbHBIM
MIPOEKTOM.

AHanu3 cUTyaluy ¥ NOCTaHOBKA IPOOJIEMbI ITPH paboTe HaJl COLUATbHBIM IIPOEKTOM.
Co3aanue runoTessl npu padboTe HaJl COLUATbHBIM IPOEKTOM.

[ImanupoBaHWe SKCIEPHMEHTA: IIArH, PEecypCchl W MEphl UIA pealn3aluy IJIaHa
MIPOEKTa U MOJTYUYECHUS JTaHHBIX.

Peanun3anuu niaaHa 3KCrepuMeHTa U TECTUPOBAHKE TUIIOTE3bI COLIUAIIBHOTO IIPOEKTA.
Omnpenenenue o0muUX 1eNeil COMaNbHOTO MPOEKTA.

Omnpenenenue 3aja4 U mjiaHa padoThI 10 COLUATBHOMY ITPOEKTY.

OrneHKa HEOOXOIMMBIX PECYPCOB MIPH PadOTE HAJ COMMATBHBIM MTPOSKTOM.

3ammTa nacrnopra colMaIbHOIoO MPOEKTa.

[TpoToTHNMpPOBAaHKE COLMATBHOTO MTPOEKTA.

Pazpabotka u peanmzaius COIMAIBLHOTO MPOEKTA.

TectupoBanue 1 yIydIeHHEe CO3JaHHOTO MPOIYKTa CONUATBHOTO MPOEKTA.
Oo6ocHoBaHMEe YPPEKTHBHOCTH U 3HAYUMOCTH MIPOIYKTA COIMATBHOTO MPOCKTA.
AHaJN3 BBITIOJIHEHHBIX 1EJI€H COLMATIbHOTO MPOEKTA.

O1eHKa JOCTUTHYTHIX Pe3yJIbTaTOB B MPOLIECCE PEATH3AMH COLUAIBHOTO TIPOEKTA.
Yro Takoe colManbHOE MPOEKTUPOBAHUE?

VYKa)XHUTe TUIIBI COLUAIBHBIX TPOSKTOB.

THITBI TPOEKTOB MO CPOKAM HUX peaTH3aIiu.

OcHOBHBIE Tanbl padOTHI HAJl TIPOSKTOM.

OcHoBHbIE TPeOOBaHUA K COLUAIILHOMY ITPOEKTY.

Pa3paboTka colnanbHOro MPOEKTa: ONpeIeeHNe aKTyalbHOW COLMATBHOM MTPOOIEMBI.
118. Pa3paboTka colMabHOTO MPOEKTa: MPUBJICUEHNE OOIIIECTBEHHOCTH AJISl PEILICHHS
JTAHHOM COLMATLHON TTPOOJIEMBI.

PazpaboTka colmanbHOro NpoeKTa: onpeaeaeHue Lelen 1 3a1au.

PazpaboTka conmanbHOro MPOEKTa: COCTaBJICHHUE IIaHa paOOTHI.

Pa3zpaboTka couLManbHOrO TPOEKTa: OINpeleNieHHe HEOOXOAUMBIX pEecypcoB U
COCTaBJIEHHE OIOKETA.
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Pa3paboTka conmanbHOTO MPOEKTa: pa3padoTKa CUCTEMBI OIICHKH.

PazpaboTtka conmanpHOrO TpoekTa: (HOpPMHUPOBAHHE OOIIECTBEHHOTO MHEHHs. 124.
PazpaboTka comManbHOrO MPOEKTA: MOUCK JeNOBBIX mapTHepoB. CocraBieHue
MPEJI0KEHUM 10 ITPOEKTY.

PazpaboTka COLMAIIBHOTO  TPOEKTA:  IPOBEICHHE IEPETOBOPOB.
[Tony4yeHrne HEOOXOUMBIX PECYPCOB.
PazpaboTka conuaibHOr0 IPOEKTA: aHAIU3 PE3yJIbTATOB PaOOTHI.

dopmupoBaHue TPy Ul HPOBEIEHHs HCCIEAOBaHMM M ompeneneHue (Hopm
IIPEICTaBICHHS PE3YJIbTATOB.

TpeboBanust Kk 0pOPMIICHHIO U MTPE3CHTALINH PE3YIIHTATOB MIPOEKTA.

Oranamu cO3aHus COLUAIBHOIO IIPOEKTA.

Kakue npo0iemMsl peraeT coluanbHbli IPOeKT?

Kpurepuii «Pemenue conpaibHoi npo0iaeMbl ONpeIeIeHHOMN 11eJIEBOM IPYIIIb).
Kak noxa3ate counaabHy0 3HAYUMOCTb U aKTYaJIbHOCTb IPOEKTa?

[Ipobnema 1 xapakTepUCTHKA LI€JIEBOM IPYIIIbI IPOEKTA.

ObecneueHne NPOEKTa PecypcamH.

OcHOBHBbIE IPU3HAKH COLIMATILHOTO MTPOEKTA.

XapaKkTepucTUKa «JIepeBa» MpoodJieM.

Knaccudukanus u xapakrepucTuka coluaibHo-opueHTupoBaHHbix HKO.

. JlaiiTe xapakTepucTuKy pazpaboTaHHOMY BaMu corpanbHOMY IPOEKTY.






